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UNIVERSITY OF NE\~ MEXICO

October 10, 1956

To:

All Members ~f the Faculty

From:

John N. Durtie, Secretary

Subject:

First Meeting of the Faculty

The first Faculty meeting of the 1956-57 academic year
will be held on Tuesday, Octeber 16, in Mitchell Hall 101
at 4:00 p.m.
The agenda will include the following items:
1.

Nominations by the Policy Committee to fill
committee vacancies.

2.

Announcement by the Graduate Cormnittee concerning nominations for the awarding of honorary
degrees.

3.

New Mexico Education Associati:n membership.

4.

The University United Fund Campaign for 1956.

5. Demonstration of new University audio-visual
equipment.

6.

Report on University television programming.
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UNIVERSITY OF NEw MEXICO
FACULTY MEETlNG
Oct~ber 16, 1956
(Summarized Minutes)
'ftle October 16, 1956, meeting of the Vniversity Faculty was called to order
by President Popejoy at 4:10 p.m., with a quorum present.
Professor Huber, for the Policy Cemmittee, nominated the following as replacements on standing committees fer 1956-57: Schoggen for Massengale and
Bowers fer Auld, Entrance and Credits; M~ore for Kesten, Graduate; Walter
for LeCroy, Honors; Castonguay for St~neking, Prizes and Awards; Fiedler
for Breiland, Registration; Imogean McMurray for Crebaugh, Schedule;
Chreist fGr Kluckhohn, Student Affairs; Kahn for Stoneking, University
Research; Snow for Ancona, University United Fund Drive. These nominations
were approved by the Faculty.
Dean Castetter, on behalf of the Graduate Committee, called for nominations
for h0norary degrees at the June Commencement and asked that names be submitted before Christmas.
Dr. Ried, chairman of the campus N.M.E.A. chapter, made a statenent concerning membership in the association.
Dr. Ried also described briefly the 1956 University United Fund Drive, to
be conducted on the campus by the new standing committee of the Faculty.
President Popejoy, commenting on recent neetings of a Ford Foundation committee and the American Council on &iucation, which he attended, said that
discussion with other presidents indicated that the University of New
Mexico had one of the largest percentage increases in enrollment of any
university in the country. He said that the budget request to be submitted
to the Board of Educational Finance anticipated an enrollment increase of
some 15 per cent for each of the next two years. President Popejoy also
said that the budget request included a substantial item for increases in
faculty salaries.
The President called attention of the Faculty to a special meeting on
October 30 to discuss the report of the Tidal Wave Cnmmittee.
Mr. Kitchens, Assistant Director of the Division of &ctensi~n, Summer Session,
and Community Services, gave a demonstration of new audio-visual equipement-an overhead projector and an opaque projector. He said that this equipment
may be used by any department upon application to the Division.
Dr. Cooper made a report to the Faculty on present and proposed television
Programming at the University, with particular reference to the possibilities of a closed-circuit operation. He mentioned the availability of a
report describing the use of closed-circuit television in some 40 other
colleges and universities.
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I n this conne ction President r opejoy said that the deans had receive d a
booklet of the Fund for the Advancemen.t of "fi'..ducatien entitled "Better
Utilization of College Teaching Reso\lt'ces." In it are described some
24 pro jects now under way at various institutions, among them the University of New clexico, for more efficient use of teaching personnel.
The meeting adjourned at S:00 p.m.

John N. Durrie, Secretary
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UNIVERSITY OF NEW MEXICO
FACULTY

MEETING

October 16, 1956
The October 16, 1956, meeting of the University Faculty was
called to order by President Popejoy at u:10 p.rn., with a quorum
present.
PRESIDENT POPEJOY: I believe the agenda has gone to members
of the Faculty. The first item on the agenda will be a report from
the Policy Committee by Professor Huber.
REPLACEMENTS
P:EOFESSJR HUBER: The following is a list of nominations made
ON STANDING
by the Policy Committee to replace members of standing committees
of the Faculty who are on leave or ill or who have resigned: Chreist COMMITTEES
for- Kluckhohn, Student Affairs; Kahn for Stoneking, Uni versity
Research; Castonguay for Stoneking, Prizes and Awards; Schoggen f or
Massengale and Bowers for Auld, Entrance and Credits; Moore for
Keston, Graduate; Snow for Ancona, University United Fund Drive;
Fiedler for Breiland, Registration; Walter for LeCroy, Honors;
and I. McMurray for Crobaugh, Schedule.
I move that these nominations be adopted by the Faculty as read.
DEAN FARRIS:

Second the motion.

POPEJOY: The motion has been
tions made by the Policy Committee
there additional nominations? Are
in favor say II aye." The motion is

made and seconded that the nominabe adopted by the Faculty. Are
you ready for the question? All
carried.

Next is a report from the Graduate Connnittee by Dean Castetter.
DEAN CASTETTER: Mr. President and members, one of the functions
of the Graduate Committee is to assemble each year a list of the
names of persons who are to be considered as potential candidates
for honorary degrees. These names are evaluated by the Committee
and recommendations are made to the general Faculty, which, in turn,
makes recommendations to the Regents for the awarding of appropriate honorary degrees. I should like at this time to read the
policy for the awarding of honorary degrees as recommended by the
Graduate Committee and approved by the general Faculty on November
12, 1951:

"Inasnmch as the University of New Mexico reco gnizes
that one of its primary institutional responsibilities
is to serve the people of the state of New Mexico and
of the Southwest in any way it can, the University wishes
to recognize similar service on the part of individuals

REQUEST FOR
NOMINATIONS
FOR HONORARY
DEGREES
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by giving preference in the awarding of special hol'X)rs
to those persons who have contributed significantly to
the cultural or scientific development of the region, or
to the spiritual or material welfare of its people. Such
preference is not meant to discourage the granting of
special honors to eminent individuals whose contributions
have been made to other or broader geographic areas. However, in no case should a passing courtesy to the University of New Mexico, such as the delivery of a commencement address, be the sole or principal cause for such
honorary awards."

. Now, it is customary to ask the Faculty at the first meeting
of the general Faculty to make reconnnendations and subnit names to
the Graduate Committee for the awarding of honorary degrees. We
should like to have these nominations in writing, and we set a
deadline of Christmas time for submission in order that we may have
time to process them. So you are now cordially invited to s brni
nanes for evaluation by the Committee with eventual recommendations
to the Faculty and to the Regents for the awarding of honorary degrees.

POPEJOY:

The next two items on the agenda will be discussed

by Dr. Ried.

DR. RIED: The first item is regarding N.M.E.A. membership.
NMEA
Not long ago you received a reques to renew your membership in the
MEMBERSHIP
N.M.E.A. Dr. Fleck is unable to be here today, but we have a report
that 55 people have signed up for N.M.E.A. membership and have paid
or signed payroll ded~ction slips. One interesting point in this
connection: We have learned that 33 other active menb ers have
signed payroll deduction slips last year, and these payroll deduction
slips state that the necessary membership fee of 15 could be taken
out of the checks each year until further notice . I don't know
whether you knew that or not when you signed the payroll deduction
slips last year . We are in somewhat of a quandary as to whether or
not to take you seriously if you signed these payroll deduction
slips last year. So I would like to say, after a conference with
Dr . Fleck, if any of you signed payroll deduction slips last year
and object to renewing your membership on the same deduction slip
this year, will you please let Dr . Fleck know as soon as possible.
Otherwise, we will assume that we can go ahead and accept your payroll deduction slip of last year for this year . If those 33 people
were to be considered members, we would then have a total membership of 88, which would be a few more than last year, and would
allow us one more delegate to the N.M.E.A. Council meeting which
will be held on October 24.
Just to give you a report on the delegates to the meeting,
President Popejoy is automatically a council member. The president
of the local chapter is automatically a council member. And, on
the basis of 88 members, we would be allowed four more delegates
to the council meeting . These four people at this point would be
Dr. Travelstead and Dr . Fleck, both of whom are automatically
delegated because of their offices . Other delegates are Dr. Ivins
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and Dr. Albrecht, with Dr. Robert Duncan as the alternate. This report
is from the minutes of the local N.M'.E.A. Chapter meeting held last
year. With 88 members, we would be allowed six delegates to the
council meeting. If a:ny of you still intend to join, I suggest you
take it up with Dr. Fleck immediately so your name can be sent to
Santa Fe and the proper membership cards be sent back to you.
The second item which President Popejoy mentioned has to do
with the United Fund Drive, which you have heard about, and which
was begun on the campus yesterday. You have a faculty committee,
and the committee met this year and decided to divide the departments and divisions among committee members. There is a solicitOII'."
in each department and division of the University, and if you have
not yet been visited, you will be soon. The drive lasts for two
weeks, and we hope that all of the contributions will be in by that
time. I don't think I need to go into any details on that. Last
year the faculty contributed approximately 6,600 .
e are hopeful,
with the increased faculty and staff of this year, that the s\D'll will
be increased. Our quota for the Community Chest, which they are
now calling the United Fund Drive, this year is $6,000. I think
we do have a task ahead of us, but your committee has worked hard
on this problem.
e hope you will cooperate with the solicitors
from the various departments and divisions. Thank you.

UNITED FUND
DRIVE

NMEA AND
POPEJOY: I would like to make a few observations in regard to
each one of these items Dr. Ried has mentioned to you. First, I
UNITED FUND
want to say that I hope no faculty member will feel under compulsion DRIVE
to belong to the N.M.E.A. or to give to the United Fund Drive as a
result of any pressure on the part of the administration or the committees, but I do hope you will give serious consideration to both
of these requests. If you see fit, I hope you will join the N.M.E.A.,
and also I hope you will give to the United Fund Drive. It has been
my pleasure in the past to work as campaign director for the
Albuquerque Community Chest and I have served as president of that
organization. I have always felt the University has made a good
showing in the amount given to the organization. In more recent
years, they have changed the name to United Fund Drive mainly because
they have brought into the organization the Red Cross and ne or
two other ajor agencies. Under the method we use, you can have a
payroll deduction plan formulated, whee it is definitely understood
t.~e amount you give is purely up to you and you know full well that
your name will not be checked off our list if you dontt give. We
solicit your support for the United Fund Drive, and also the N.M.E.A.
campaign for membership.
A year from this fall the University will serve as the meeting
place for the N.M.E.A. convention. The general sessions will be
held in the gymnasium, and the classrooms on the campus will be
used for sectional meetings. I hope that by that time the percentage of our Faculty belonging to. the N. M.E.A. will go up.

Another word about a matter or two which we are concerned with
at the present time. I have just returned from a trip to New York,
where I met with a committee of the Ford Foundation. I came back
through Chicago, where the American Council on Education had its
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annual meeting. At both of these meetings I had opportunities to
talk to several university presidents and representatives from institutions over the country. Our conversations, when we were not in
official sessions, had mainly to do with enrollments in universities ENROLLMENT
and colleges. I say this without knowing all the reasons, but the
INCREASE
University of New Mexico had one of the largest increases percentagewise of any university in the country. For example, the combined
increases in both the University of Washington and Washington State
College at Pullman is less than 3 per cent. The highest increase
I heard about in any session for a state university was from 9 to
10 per cent.
'lhere are, of course, so. e obvious reasons why the University
of New Mexico figures are much higher, one of which is the fact that
we have increased the emphasis on graduate courses for employees of
the Sandia Corporation here in Albuquerque, as well as the new type
of program the Faculty approved for Los Alamos last year. That is
a resident training center program now for the master's degree, and
the enrollment increase there is substantial.
On the other hand, I believe the Faculty would be interested
in these figures, some of which came out in the Lobo. The freshman
enrollment increased 16 per cent. This gives us an idea of the
enrollment increases ahead for next year and the following years.
If you have a large percentage increase in the freshman class, the
attrition rate remains the same, and the increases continue for
the freshman classes, obviously there will be a large enrollment
increase in subsequent years as a result of these large incoming
freshman classes. The figure which will be used in Santa Fe will
be the full-time equivalent increase.
These increases compared with the increases in the nation lead
us to an evaluation of the budget request which we send to the State
Board of Finance and the Legislature. Early this fiscal year, I
asked Dean Castetter to get in touch with the deans, and he, in
turn, asked the deans to get in touch with department heads to receive legislative budget requests which we should forward by Monday
of this week. I wanted the faculty to know that the legislative
budget which we hav~ set up is a sizable one. It does not include
all the items which the deans requested. This is treatment generally
accorded some of these requests, but it is somewhat the same treatment we get in Santa Fe on the basis of the budget we do submit.
However, we have tried to take into consideration the fact that
these enrollments will increase in the next two years to the extent
of possibly 1S per cent each year.
FACULTY
We have also made a request in the budget for a substantial
SALARIES
increase in faculty salaries. It is our belief in the administration--and I am sure this belief is shared throughout the nation-that in the years ahead it is urgently important that faculty salaries
take a position comparable to professional salaries in other fields.
Unless we are able to do that, we feel as university administrators
the number of faculty that remains in the profession will go down
and the number of new people coming into the teaching profession
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from graduate schools will also decrease. It is at a time like
this when we are reviewing enrollment figures that we should give
serious consideration to the whole matter of adequate or reasonably adequate salaries for the faculty. The department heads and
deans have discussed this matter with Dr. Castetter, and the whole
problem has been reviewed by the President's office. We have also
talked to the heads of the other agencies in the institution such
as the research divisions and the Comptroller's office, and all of
this has been compounded and detailed into a long budget request
wh · ch will travel to Santa Fe tomorrow to be considered by the
State Board of Educational Finance. As we progress with this
budget request, I feel certain we will have a chance to talk to
the faculty members and others about it if any questions come up.
I do not have all the information with me tod8¥" to give you exact
percentages or figures, but I do want you to know that the requests
have been made by the department heads and deans, and we tried to
give serious consideration to all requests in preparing that
budget.
The other item I want to mention to you is a faculty meeting
which has been called for Tuesday, October JO. This is a special
meeting of the faculty at which a report of the Tidal Tave Committee will be presented to you, or rather it will be discussed.
It has already been presented to the members of the faculty. I
hope, as Mr. Durrie has suggested to you in a memorandum, that you
will get this report out and read it before the meeting, and be
prepared to discuss it at the meeting. 'lb.is is an extremely
important meeting, and I hope a large representation of the faculty
will be on hand.
The next item on the agenda is a demonstration of new University audio-visual equipment. Mr. Kitchens will make the demonstration. (Demonstrations of overhead projector and opaque projector
by John Kitchens.)

TIDAL WAVE

COMMITTEE
REPORT

AUDIOVISUAL
EQUIPMENT

POPEJOY: The next report is from the Extension Divison, and
it relates to television programning. The report will be given by
Dr. Cooper.
DR. COOPE~: President Popejoy, ladies and gentlemen of the
Faculty, as you probably know, there is a rather disquieting runor
that mcl¥" still be heard in some sections that the automobile is
here to stay and has definitely in some functions replaced the
horse. This is also the attitude of people who use radio and
television, that these are two media which, for better or for
worse, are here to stay. At present the University has begun its
current telecasting series of one-hour telecasts which may be seen
once a week--again for better or worse--on a local commercial
station. The series has a very simple purpose. It brings to the
viewer who will arouse himself at 10 o'clock on Saturdey morning
some of the objectives of the University in capsule fonn, which
can be assimilated by any mind from the age of 12 years upwards.
The future plans of this particular series are extremely limited.
It covers no more than to present to the taxpayer-citizen of the
State of New Mexico this same capsule idea of what its leading

TELEVISION
PROGRAMMING
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institution in education is attempting to do. The problems of producing any program over facilities other than your own are the same
problems that any good cook would meet in her kitchen if she had
to prepare a cake with her hands tied behind her back. The facilities are made available as these commercial enterprises can make
them available for use by an educational institution. The cooperation beyond the immediate cooperation of these stations is admirable.
It is important for us, perhaps, to examine or recognize what
some of the possibilities are for television at the University of
New Mexico. First of all, we should be concerned with what is
generally known as a closed-circuit operation. This means a limited
operation, one which does not go beyond the scope of the campus itself. I have here a compiled report. It is made up of a simple
three-paragraph statement per page. Within it, if this were in
your hands, you would note that some 40 leading institutions of
higher learning throughout the United States have found that closedcircuit television satisfies many of their teaching needs, teaching
loads, or desires to expand what they have to offer in educational
facilities, personnel and the like. The name of the University of
New Mexico is not included.
vvhat could we do with closed-circuit television if we had it?
We heard a disquieting report here today--increased enrollment in
the freshman class of 16 per cent--and you ask yourself, as you
should, "How far will the increase go?
ill the faculty increase
to talce care of the increased load be proportionate?" This we
should hope for, but if so, what about the teaching facilities?
Wlat about the actual physical buildings in which to house the
increased enrollment and increased faculty in a teaching situation?
Do we have it? Could we have it? To a certain extent, yes. But
more immediately we could take care of all of these needs by use
of closed-circuit television. We could handle the increased enrollment in the evening classes in this way.
e could malce more
vivid demonstrations in all of the sciences where, with this
increased enrollment, it is now impossible for any irrlividual member over one-third of the time in science demonstrat:ion classes to
adequately observe demonstrations with~a radius~ of a foot and a
half to two feet. This is only one example of what can be done.

How are other institutions using closed-circu t television for
teaching purposes? Let me give you three examples. San Jose State
College in its teacher-training program is bringing the immediacy
of the classroom situation into the classroom on the campus itself
for immediate evaluation by those who are instructing the teachers
of the future . At Pennsylvania University it is the Agriculture
Department which uses the closed-circuit television. At Michigan
State College the spread goes from the arts through the sciences,
and even through psychology, all being taught by closed-circuit
television.
What do surveys and studies indicate to us about the learning
potential of the students who learn in this way? No appreciable
difference, and thirty institutions indicate that students learn
better than in the immediate classroom situation. Some institutions
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have given so much emphasis to closed-circuit television and
preparation of a professor for teaching through this medium for
a portion of his teaching load, that academic evaluating committees for purposes of promotion and salary increase consider
equivalent time in preparation and actual telecasts to be a
great contribution.
What does this all mean to us? In the first place, we could
extend the number of classes which are offered by this University
in a campus situation to more remote areas. Such a plan is in mind.
Such a plan could be effected. What it would mean is that we could
extend educational opportunity to those who are in a geographical
area which makes it impossible for them to reach this campus. We
could cooperate with other educational institutions in this area
to insure that adequate training in the preparation of the elementary and secondary school students for entrance at the university
level would be achieved. Examples of lack of achievement which
cause embarrassment, which mean tracing back for the student,
which mean extra study loads, are apparent to many of us. The
Department of English has such apparencies in some of its students
who come to them in the freshman year. The College of Engineering
finds, also, that students come inadequately prepared in basic
mathematics to pursue any courses in the sciences or engineering.
So we find that educational television can solve some of the
dilemma of the teaching load and the student inadequately prepared .
This booklet which I have here is available to any of you who wish
to investigate the wide variety of uses to which television is
being put.
POPEJOY: Thank you, Dr. Cooper. In addition to the booklet
which Dr. Cooper has mentioned , I would like also to call your
attention to the fact that the deans in a week or so will have in
their offices a publication which describes all of the projects
financed this year by the Fund for the Advancement of Education,
dealing with the more efficient use of teaching personnel . These
projects number some twenty- four, and they vary in type from closedcircuit television, which Dr . Cooper has mentioned, to other ideas
for the more efficient use of teaching personnel such as the one
which the University of New Mexico sponsored, or submitted, and
which has been approved by the Fund . The thought occurred to me
that you have interests in special fields for teaching ideas which
have been approved by the Ford Foundation, and you will be able to
read a brief summary of these projects in this publication, which
we will place in the hands of the deans . For example, Harvard
Uni7ersity has a project which would change the teaching techniques
of chemistry a great deal; Purdue University has a project which
will be used in colleges of engineering, and the Case School of
Applied Science has a project which has in mind more resourcefulness in teaching methods. These three or four examples of the
types of institutions submitting proposals and types of projects
available will be watched by many people durlng the course of the
current year , because these proposals are being carried out this
year . If you do have any special interest in the field where you
are working or in any other field, this bulletin which will be
available will describe the proposals which have been put into
effect by the Ford people this year.

FUND FOR
THE ADVANCE
MENT OF
EDUCATION
PROJECTS
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Are there any other announcements or questions which members
of the faculty "WOuld like to bring up1 We are still under the
heading of Committee Reports. Unders Robert ' s Rules of Order, we
progress to old business. If there is no old business, thence to
new business. If there is no new business, a motion to adjourn
is in order .
Meeting adjourned at 5:00 p.rn .
Respectfully submitted,

John N. Durrie
Secretary of t he Faculty
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On Saturday, October 13., the first telecast of "Your University of the Air'
,ms aired over KOB-TI!, from 10 A.I:. to 11 .A. • The purpose of this year's
wlae st series by the University of Hct1 Ecxico is to acquaint the viewing
public uith some of t.ho educational. activities of the lcucl~nG state institution
or h.i.ch r l~..ngo
In order to accom.p~.lsh tho purpose of the series the first thirteen
telecasts uill c;:ont~:L11 the follos;rinc clements. On altcrna·.:c uceks t.llc i'irst
hali.' h....,ul' of t:10 hour ·::.C.:lecast uill sar.1::>lc of.f'orinzs ln the University's
Survey of tnclish Literature course. Scmi-d.ocurncntary adaptations of
outstanding selections of early Enclish literature uill. be presented to tl!c
public. The first telecast i'caturcd such an adaptation of the earliest l~mm
exurn,le of En:lish litcra-::.:~rc - m.:oHULF. The th:ird telecast uill present
tuo selections fror:i Ch~cer's Cantcrblll9"1,l_ Tales: "The Uun•o Priest's Tale,"
and 11 The Clerk• s Tale." The former tci be ~)rcscntecl uith an ori[..inal puppet
type of method. The lutt.cr to be presented in dance-panto1J:u·,c i'om.

A :1et.hod of ~n1esentin~ scrni-documentarJ sampling fron t.hc offer.: n':s
o:i.' other deportments ancl coller;cs is possible and uil :. be pursued at a
later time iri the telecast series. .All departments nay benefit .from such
presentations and it is ho:)cd that the viouers uill have a broader concept

of their sto.te university and its cducati..nal objectives as u result oi' m.!ch
telecasts~
Al tcrnate l1eeks of the first l~alf hu:.:r of each telecast uill present
a half-hour of .music, selected by ·0he Departnent of Husic and prepared
for production by the members of' the Speech 51 course in Ila.dio and Television.
The second half hour .,f each oi the first. thirteen telecasts uill present
a round.table discussion of public affairs• :i.ssuos of vital importance to
the vieucrs. nop:roscnted on the panel tn.11 be outstanding authoritica o.f
the University faculty, aur,nent.ed by invited specialists of the state of
!Jew I-iexico. The first, telecast f eaturcd a panel cl~.scussion of' tJ1c ·
ucalmesses of the part,/ s;v.:;,tcm in Ueu liexico' s st"1:i:.c L--OVcrnmcnt.

~-

Faculty :1.ntercst e;~ists :i.n tllq !>ossibility of t;:1.0 use of closed-circuit
telecasting on the caqms of the University of Heu Ilcxico. Closed-circi.lit
tclecast:i.n··- · .1rescnts one
. nct1i0d uh. ch mi!, ,ht be used t,o .ncrease cdilco.ti01~al
opportunity ui thout inc:rcus~g the teach in:_· loaf.•
~
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TELLVISIOU SCHEDULE
\

OCT O er. UOV., ~ Si\TURDAYS., 10 A Ho TO 11 .A.II. • KOB-TV
JAU. & FEB 0 , S.ATUIID.AYS., 2:30 P.n. TO 3:30 PJ-I .... KGGl·I-='IV

•

